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Vacancy
reduced to 8.4% 

from 8.6%

R2.9bn worth

of assets

since 2018

SOLD

Collections of 96% for 12 months
(1 October 2020 to 30 September 2021)

Pre-COVID-19 relief

Transferred
R1.047b in FY21
@ 2.2% discount 

to book value

LTV at 36.9%
(38.2% incl. 
derivatives) 

Dividend
increase of 4.1% per A-share and 
increase of 44.6% per B-share 

B-share price 
has increased by 216% y-o-y from

R1.30 to R4.11



Highlights
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Low risk gearing
(no cross currency 

swaps, no debt capital 
markets and no offshore 

borrowings)
Sales pipeline of 16 assets   

valued at R331m

Active investment
in solar power plants

6.7 megawatt installed with a further 

2.3 megawatt in process

Energy generation at 5.1% of    

total energy cost

South African
focus ïproximity

and control

Group capex
spend of R227m
(excl. Indluplace)

Available Group 
cash of R620.7m
(excl. Indluplace)



Arrowhead
team
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Å Team increased by 2 

Å Highly skilled workforce

o Continue to further develop skills and cross-skill

Å Committed to transformation 

o Team constitution: 

- 50% Female

- 46% Black team members 

- 27% Black female 

- 15% African female  

- 50% Black Top management
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Culture building journey

What have we done What were the results / how was this achieved?

Internal anonymous 

surveys to assess team 

satisfaction

Å 94% very satisfied working for Arrowhead

Å 88% of team feel cared for by the company

Å 94% feel that they have a great platform to operate optimally

Å 88% feel valued for the contribution

Å 88% love working for or most happy working for Arrowhead

Encouraged learning in the 

workplace and further 

development aligned to KPI

Å Cross-skilling within business units

Å Little to no impact on business downtime

Å Individuals enrolled in additional training courses

Å 94% strongly agree/agree Company supports training and development

Å Conducted personal development plans (PDPôs)
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Culture building journey

What have we done What were the results / how was this achieved?

Making diversity, equity and 

transformation a priority

Å Implementation of training on diversity and transformation

Å Execution of employment equity plans

Å Appointed 2 African Females in middle management for 2021

Intentional engagement    

and teamwork

Å Successful virtual and hybrid working

Å 94% feel that there is sufficient communication and guidance

Å 94% feel well connected to the team

Å Company culture, support and communication ranked the highest in job satisfaction 

above that of remuneration, job title

JHI

Å KPIôs implemented and aligned to company

Å Incentives to promote efficiency, team work and productivity

Å Survey to assess working relationship between JHI and Arrowhead



Goal to sell all properties which do not have strong tenant demand and 

are not capable of long-term income growth

ÅSell all properties which do not meet this criteria 

ÅSold 37 properties in the financial year which moves us closer to our     

target portfolio

ÅSince 2018 sold assets approximately worth R2.9bn  

ÅCapex after paying the dividend (excl. Indluplace) of R227m

Goal to improve tenant focus

ÅCOVID-19 rental relief and assistance with riots and looting

ÅRelationship managers bridge the gap between managing agents and   

asset managers

Å Implemented tenant centricity with JHI  

Å Tenant retention of 88%
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Strategic successes



Strategic successes

Goal to strengthen the balance sheet

ÅTransferred R1.047bn worth of property

ÅDebt reduced from R5.6bn to R4.6bn

ÅGroupôs LTV improved to 36.9% (excl. derivatives)

ÅRenewed 4 loan facilities for the 2022 calendar year worth R859m

ÅGroup cash at R620.7m (excl. Indluplace) after spending R227m on capex

Goal to strengthen property management

ÅEnhanced performance with hybrid model

Å In-house utilities, collections and letting team

ÅApply tenant centric strategy to unlock value

ÅMoved to MRI property management system for full control of data

ÅImproved measurement of KPIôs for strategic implementation

ÅCollections pleasing at 96% vs 86% in 2020
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Goal to enhance ESG awareness

ÅArrow for change ïcompleted 26 projects, 70% of which were in 

surrounding Arrowhead assets 

Å Investment in outlying properties using locally sourced labour with 

skills transfer

Å Investment into utility management incl. solar and water projects

ÅESG gap analysis

Strategic successes



Å Continued sustainable, impact-driven projects 

Å Projects in communities surrounding portfolio 

Å Hands on involvement of employees, tenants          

and suppliers

Å Motivation and education focus at schools ïfocus 

on primary school mathematics tuitions 

Å Upskilling of beneficiary caretakers and gardening 

teams for maintenance 

Å Emergency food parcel relief around the portfolio 

during the July riots 

Å Disbursed R2.5m in the financial year 

An Arrow for Change
Sustainable change in action
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Orphanage in Gallo Manor that takes care of 

approximately 60 children 

The following was completed for the project:   

ÅThank-you gifts packs for all the caregivers and staff   

Å Sporting equipment required 

Å 3 Heat Pumps

ÅWater Tank and a Pump sponsored by National 

Leak Detection 

Hearts of Hope
138 Kelvin Drive, Gauteng
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Arrowhead staff, Elmarie and Geraldine, 

handover appreciation gifts to          

Hearts of Hope caregivers and staff

Children and caregivers of Hearts of Hope

Installed heat pump



ÅFoster care facility for displaced and        

abandoned children.

ÅPartnered with the tenants at Westgate Mall            

to purchase clothing, blankets, baby food and                         

meat vouchers 

Hannahôs Place of Safety
Westgate Mall, Western Cape
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Janine Fabe from Hannahôs Place of 

Safety with JHI PM Bronwyn Bartnick

Westgate centre management, JHI Portfolio 

Manager (PM) complete handover

Items purchased and 

handed over

Baby room



Å Partnered with Call to Care to plant a veggie 

garden at a primary school near to Westgate Mall

Å Further training to be conducted to ensure the 

upkeep of the gardens 

Å Sustainable garden will assist the school with the 

feeding scheme

Call to Care
Westgate Mall, Western Cape
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Teachers getting involved in the 

preparation of the beds

Preparation of the beds

Completed planting by Call to Care at the school



ÅPlastering and painting of the boundary wall for 

this orphanage 

Å Food and stationery vouchers 

Woodhouse Community Care Base
Matsulu, Mpumalanga
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Woodhouse Community 

Care Base caregivers 

collecting items from 

the vouchers

Painting of the wall in progress



Purchased the following for this orphanage in Benoni:

ÅMattresses

Å Linen 

ÅCouches

Kids Haven
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Mattresses being taken to the orphanage

Delivered linen and mattresses 

being assembled



Arrowhead summary
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Diverse portfolio of 

R8.3bn

106 assets

(excl. Indluplace)

939 486m2

Of GLA

Sectoral split by revenue

Retail 50%

Office 35%

Industrial 15%

61%

In Indluplace



Sales program
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ÅSold 137 assets since the launch of our disposal program in 2018 

totalling R2.9bn

Å121 assets valued at R2.6bn has transferred up to 30 September 2021

Å 16 assets of R331m still to transfer post year end



Asset

Class Number

Sales value

(Rm)

Book value

(Rm)

Sector 

Breakdown 

in %

Discount / 

(premium) 

to book 

value

Average 

Yield

GLA 

disposed

Vacant 

GLA

Vacancy 

%

Retail 20 584 596 56% 2% 11.6% 66 237 1 136 2%

Office 4 81 81 7% 0% 11.6% 13 266 1 644 12%

Industrial 13 382 394 37% 3% 11.4% 109 879 1 059 1%

Total 37 1 047 1 071 100% 2% 11.5% 189 382 3 839 2%

Sales
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Gaborone

Cape Town Port Elizabeth

Lesotho

Bloemfontein

Gaborone

Cape Town Port Elizabeth

Lesotho

Bloemfontein

Å At merger date 212 assets

Å 106 assets at 30 Sept 2021

Arrowhead Properties Annual Results 202119

Sold Assets 106 Assets

What have we sold?



ÅOur largest 7 retail assets

1. Access Park;

2. Cleary Park;

3. Westgate Mall;

4. Midtown Mall;

5. Transforum Centre;

6. Montclair Mall; and

7. Game Centre Thohoyandou

make up more than 30% of our total property net income

Did you know
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ÅTop 5 industrial assets are approximately 15 000m2 or bigger, making up 

more than 50% of the total industrial portfolio

Å 7 office assets make up 50% in value and income of the total office portfolio



Property portfolio
as at 30 September 2021

Å106 commercial (retail, office & industrial) properties

ÅSectoral GLA: 35% retail, 33% office and 32% industrial

ÅOverall vacancy at 8.4% (6.0% retail, 14.6% office, 4.5% industrial)

ÅAverage gross (net) rent per sector R139/m2 retail (R128/m2),       

R115/m2 office (R98/m2), R44/m2 industrial (R41/m2)

ÅAverage weighted lease escalation per sector                                                       

(6.7% retail, 7.1% office, 6.9% industrial) overall 6.8%

ÅAverage lease profile 3.6 years

ÅRenewal reversions per sector                                                                          

(-10.9% retail, -13.6% office, -5.6% industrial) overall -11.2%
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Property portfolio
as at 30 September 2021
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ÅNew deals concluded per sector

Retail

R3 637 468 monthly income (R103 Gross Rental R/m2)

Office

R3 331 179 monthly income (R89 Gross Rental R/m2)

Industrial

R1 668 973 monthly income (R39 Gross Rental R/m2)

Overall

R8 637 622 monthly income

ÅTotal number of new deals ï382

ÅAverage lease length concluded ï2.2 years

ÅFurther streamlining of the internal letting processes

Å Increased the size of the new deals team



Update on collections
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Gross Collections
BEFORE relief

April 2021

May 2021

June 2021

July 2021

August 2021

September 2021

Total Average Collections 2021

95%

97%

96%

93%

94%

96%

96%

ÅR7.6m in total COVID-19 relief  (R77m in the prior financial year)

ÅR1m in deferral's and R6.6m in discounts



Portfolio challenges and way forward
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TENANT SUSTAINABILITY

ÅTenant base post the COVID-19 lockdowns, more resilient and sustainable

ÅSpace rationalisation requests have decreased across all 3 sectors

ÅTenants have diversified their income streams

ÅRelocation costs vs renewing a lease; tenants are taking advantage of the market conditions   

to extract value

ÅHistorically low interest rates and driving a conversation amongst tenants of ñRent vs Buyò

ÅLimitations on the deployment of capex by national retailers' due to the riots:

o Con ïlimited cashflow is delaying new stores and revamps

o Pro ïsome nationals are using the opportunity of riot hit stores to revamp and expand



Portfolio challenges and way forward
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LEASING

ÅMore stability leading to better terms w.r.t. renewals and new deals

ÅNational retailers open to discussions along expansion, new market share and 

spreading of risk

ÅMore comfort amongst tenants to move away from short- to medium-term commitments

ÅWhile conditions are improving, tenant retention is still key in this environment and will 

remain a core focus

UTILITY AND RATES

ÅLoad shedding creating new obstacles

ÅDue to loss of trade, we are analysing properties where we can roll out additional power 
backup solutions

ÅThe 3rd phase of our solar roll out project is well underway

ÅUnpredictable tariff structures slowing new deal flow

ÅExcessive assessment rates increases are pushing the limits of tenant affordability



Portfolio challenges and way forward
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SECURITY

ÅAn internal drive to use local labour and service providers

ÅA heightened focus on property security post the riots

ÅAn increased use of technology vs labour

Å Introduction of new security protocols for any future similar riot related incidents

Å Increased unemployment leading to spike in crime and ultimately more security 
resources required



Portfolio challenges and way forward
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JULY RIOTS

ÅNational retailers are using this opportunity to 

further invest into their stores

ÅVery small portion using the opportunity to 

either right size or exit

ÅTenants re-evaluating their concentration to 

specific nodes and the risk that comes with it    

and opting to diversify their risk

ÅNational steel shortage post the riots caused 

delays in various insurance projects

ÅOur interaction with SASRIA via our dedicated 

insurance company has been efficient and    

well-organised

ÅApproximately 73% of our current claims have 

been paid out with the remainder in various 

stages of approval

ÅRental impact at the peak of the riots was 

approximately 1% of our monthly billing

ÅOnly 1 property, Montclair Mall, is not 100% 

operational. Project to restore is underway to 

allow all tenants to trade again

ÅA large amount of security resources were 

deployed across the 9 provinces to ensure we 

covered our risk

ÅA massive dedicated effort by our team 

involving dialogue with local communities and 

taxi associations to

o Assess the risk levels and

o Assist us in protecting the various assets.



Office evolution

ÅShift in perception

ÅBusinesses realise the practicality of full time remote working isnôt feasible

ÅContinued requirement to have an office base

ÅA new hybrid office life is emerging ïone that caters for a corporate identity / 

culture, yet offers flexibility

ÅTenants are now ñSpace Bankingò their leases

Å Interesting observation within office has been a higher physical occupancy 

amongst SME vs large corporate tenants

ÅMore staff are returning to the office, for better access to electricity and internet 

as a result of load shedding

ÅOur existing tenant base is taking up additional GLA due to the increased 

stability within the market
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Å Old façade in a prominent node

Å Business case supported a revamp to extract more value

Å All new deals and renewals concluded at new market rentals

Å 97% let

Å Introducing a new retail element into the asset

Operational success
Suntyger
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Å The revamp is attracting better quality tenants

Å The external revamp pushed the anchor PNP to also invest

Å Fully let

Å Massive involvement by the local community in the project
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Operational success
Eersterust



Å The revamp assisted in refreshing the image post the pandemic

Å Rebound - Relet - Revamped

Å Tenants continue to invest large capex into their fitouts

Å Access Park entering a new phase of its lifecycle

Å 98% let
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Operational success
Access Park



Å Phase 1 & 2 continues to generate anticipated yield

Å Various challenges ïlooting, theft and vandalism have been managed 

to ensure we meet and exceed the predicted yields

Å Phase 3 of the Solar programme well underway

Å Over 5% of the portfolio electricity expense now generated from our 

embedded solar generation
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KWT, Montclair and Terminus

Operational success
Solar



Å Continually exploring water efficiency

Å 7 fully implemented projects

Å Backup water tanks, natural spring systems, borehole systems, 

smart monitoring
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Operational success
Water

Cleary Park



Significant lease renewals
for the past 6 months
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Westgate 4 811m2

Retail

The Lane 968m2KWT 1 153m2

RetailRetail

1 Sturdee 3 297m2

Office

Crownwood 1 060m2 Suntyger 1 015m2

Office Office

Suntyger 1 124m2

Office

Tsolo 2 051m2

Retail

New deals in progress
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Phase 2 of the upgrade

Current projects
Midtown Mall
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Residential development

Current projects
Town Centre



Arrowhead Properties Annual Results 202137

Ex Virgin Active

Current projects
New Pioneer
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Ex McCarthy

Current projects
Urban Park



Arrowhead Properties Annual Results 202139

Current projects
158 Jan Smuts

Soft external redevelopment
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Current projects
138 Kelvin Drive


