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Merger of Arrowhead and 

Gemgrow completed

Highlights of the year

Dividend marginally 

ahead of merger target

Disposal of 57 non-core assets at 

over R1 billion at an average of a 

2% discount to book value

Acquisition of 36 properties at     

R771 million successfully integrated 

within the portfolio

Gearing well positioned at 40.5% 

(under 39% at the time of reporting)

Vacancy reduced to 7.5% at 

30 September 2019

90% of lease expiries 

successfully renewed or re-let

Core direct property 

portfolio growth of 3%

Increase in the size of the team 

from 16 to 22 in Arrowhead and  

20 to 32 for the group



ÅSouth African focused 

ÅInvesting in property capable of achieving long-term growth 

ÅTenant-Centric value proposition

ÅInvest in highly motivated team of skilled property professionals

ÅEnhanced commitment to the principles of ESG                              

(Environmental, Social and Governance)

ÅStrengthening relationships with stakeholders

ÅStrong balance sheet

Improved strategy



ÅDiverse portfolio (retail, office and industrial) of R10.8 billion

Å188 assets 

Å1.25 million m2 of GLA

ÅSectoral split by revenue (47% retail, 37% office, 16% industrial)

Å59.6% in Indluplace

Overview of merged portfolio
and business



Team has increased from 12 to 32 over 2 years+

New in-house deal team to unlock vacant space+

Asset management strengthened+
Dedicated utilities manager to improve collections+

Debt manager to improve collections+

Relationship manager to enhance relationships with 

tenants and improve tenant retention
+

Additional legal resource to manage risk and enhance 

group compliance
+

Increased team



Rô000 2019 2018 

Revenue (excluding straight line rental income) 2 419 947 2 283 158

Listed securities income 81 775 210 018

Property expenses (967 079) (851 812)

Administration and corporate costs (89 424) (57 240)

Finance charges (627 848) (560 156)

Finance income 73 892 84 262

Non-controlling interest profits elimination (net of antecedent income) (104 458) (300 078)

Distributable income 786 805 808 152

Antecedent income - subsidiary - 306

Accrued dividend on listed securities 22 123 55 902

Listed securities income recognised in previous reporting period (55 902) (109 980)

Total dividend 751 901 754 380

Dividend to the Arrowhead Charitable Trust 17 360 22 971

Total dividend after effects of Arrowhead Charitable Trust 769 261 777 351

Property expenses as a percentage of revenue ïgross (%) 40% 37%

Property expenses as a percentage of revenue ïnet (%) 14% 14%

Dividend for the 6 months ended 31 March - 424 496

Dividend for the 6 months ended 30 September - 352 855

A share ïdividend for the 6 months ended 31 March 34 206 -

B share ïdividend for the 6 months ended 31 March 346 707 -

A share ïdividend for the 6 months ended 30 September 35 735 -

B share ïdividend for the 6 months ended 30 September 352 613 -

Total dividend  (R) 769 261 777 351

Dividend per share (cents) for the 6 months ended 31 March - 40.43

Dividend per share (cents) for the 6 months ended 30 September - 33.67

- 74.10

Dividend per A share (cents) for the 6 months ended 31 March^ 54.53 -

Dividend per A share (cents) for the 6 months ended 30 September* 56.98 -

111.51 -

Dividend per B share (cents) for the 6 months ended 31 March^ 34.08 -

Dividend per B share (cents) for the 6 months ended 30 September* 34.66 -

Total dividend (cents) 68.74 -

Total dividend

 ̂The dividend was declared on 29 May 2019.

* The dividend was declared on 27 November 2019.

Note ïThe dividend per share as at 31 March 2019 was calculated on the combined dividend amount paid to both Arrowhead and old Arrowhead shareholders using the share capital 

at the end of 30 September 2019. The dividend per share for the 6 months ended 30 September 2019 was determined based on the new share structure of the merged vehicleôs 

shares in issue of 62 718 658 A shares and 1 017 278 237 B shares in issue as at 30 September 2019.



Extract of statement of 
financial position
As at 30 September



Debt

2020

2021

2022

2023

2024

Total

Å Arrowhead loans of R5.0 billion and group of R6.5 billion

Å Arrowhead LTV Group of 40.5% (39% at reporting date)

Å Loans fixed ïGroup 77% (Company 82%)

Å ICR of 2.78

Å Arrowhead weighted average interest rate of 9.59% and group weighted 
average interest rate of 9.48% for the year ended September 2019

Debt expiry Rô000 000Percentage %

R   522

R       -

R   984

R2 472

R1 081

R5 059

10

-

20

49

21

100



Core portfolio

Revenue

Property expenses

Net operating 
income

Year-end 30 Sept 2019 30 Sept 2018 Growth

Rô000

1 511 883      

(603 226)

908 657

Rô000

1 442 615

(560 063)

882 552

%

4.8       

7.7

3.0

Split by asset class

Retail

Office

Industrial

4.3

2.5

1.0



Listed investments

Asset Balance sheet Income

2019 % 2018 % 2019 % 2018 %

Property 10 758 71 11 243 66 581 741 76 435 962 56

Indluplace 4 175 28 4 700 27 149 820 19 187 275 24

Listed Investments 210 1 1 178 7 37 700 5 154 114 20

Total 15 143 17 121 769 261 777 351







Opportunities that will impact
the balance sheet

LTV Dividend

Further disposals

Acquisitions

Share buy backs

Solar investments

Dividend payout ratio



ÅTotal assets 188, average value per asset of R57 million

ÅSectoral split by value: 52% Retail; 32% office; 16% industrial

Å81% of revenue in 4 provinces

ÅTop 10 assets R3.6 billion

ÅTop 20 assets R5.1 billion

ÅTop 80 assets R9 billion averaging R113 million

ÅR30 million and down, valued at R1.7 billion, 108 buildings

Our portfolio ïR10.8 billion



What have we sold and why

ÅAssets with weak property fundamentals

ÅProperties that are not sustainable in the long run

ÅSold small scattered assets from R1 million up to R85 million

ÅTotal sales of R1 030 000 000, 57 buildings, average R18 million

ÅSales totalling R130 million since year-end



ÅSales by value per sector: 64% office; 27% retail; 9% industrial 

ÅR365 million DPW sales

ÅTotal discount to book value of 2%

ÅVacancy on sales 12%

ÅCap rate on actual income of 9.1%

ÅR551 million transferred in 2019, 32 properties

ÅR119 million transferred October 2019, 3 properties

ÅR360 million still to transfer, 22 properties

Breakdown of sales



249 Commissioner Street

Parmac

137 Sivewright

Tarryôs

Simgold

Lynnwood Atrium

Greytown

188 Longmarket

Perm Pietermaritzburg

Perm Durban

Star Foods

Juniper

135 Pietermaritzburg

EduFin

NorthEnd

Examples of what we have sold

Retail Industrial Office Department of Public Works

Witbank

Home Affairs Middelburg

SAPS Mitchells Plain

Kimberley Building

Kimberley Printing

Perm Kimberley

Wilcon House

FB Motors

Corpgro Welkom



Arrowhead experience of sales 
in this market

ÅDiversification of small to medium sized assets assisting sales

ÅLarger pool of investors

ÅAssets have value compared to replacement cost

ÅSelling to tenants, localised landlords, property investors

ÅContrarian investors are active and buying

ÅSweet spot of R30 million and down for private investors

ÅTargeted approach



At pre-close, communicated R500 million

Sales of R130 million since year-end

Further sales expected

Positive will reach target

Sales going forward



Å188 commercial (retail, office & industrial) properties

ÅSectoral by GLA: 37% retail, 28% office and 35% industrial

ÅOverall vacancy 7.5% (6.2% retail, 11.5% office, 5.6% industrial)

ÅAverage gross (net) rent per sector R127/m2 retail (R118/m2), R126/m2 office 
(R105/m2), R47/m2 industrial (R45/m2)

ÅWeighted escalation per sector (7.38% retail, 7.59% office, 7.72% industrial) 
overall 7.56%

ÅAverage lease profile 3.64 years

ÅRenewal reversions per sector (-2.31% retail, -0.41% office, -1.88% industrial) 
overall -1.5%

ÅNew deals per sector (-3.8% retail, -25% office, -7.92% industrial)                    
overall -13.71%

Å62% of all new deals in house

As at 30 September 2019



Top core properties

Access Park

Claremont

Western Cape

R903 863 000

Vacancies GLA ï334

2% Vacant

GLA (m2) ï20 442



Top core properties

Cleary Park

Port Elizabeth

Eastern Cape

R565 600 000

Vacancies GLA ï951

3% Vacant

GLA (m2) ï36 283

Annual foot count

7 440 594 ï6.3%      

up year on year 


